
Social engagement program rollout



Competitive audit: Overview

• Benchmarked companies:
– Competitors: Check.me, Manilla.com, and Mint.com

– Similar audience: Cozi.com

• Initial thoughts mostly confirmed.
– 3 of 4 brands invest in content creation and social publishing. 

– Go-to channels are Facebook, Twitter, and Pinterest.

– High performers (Mint and Cozi) actively engage their audiences 
through social.

– High performers maintain consistent thematic threads across 
channels. 



Competitive audit: By channel



Competitive audit: Leader interview

“We really did it slow and steady, reaching out to mom bloggers,
going to all the conferences, engaging on a one to one level with
influencers. It was hand to hand combat the first few years, but
by the end, we had built the relationships in an authentic way,
which is why the momentum has outlasted my tenure there.”

~ Carol Schiller, Cozi’s former digital marketing manager

• Commitment to community through social
– Far more engagement with social followers

– Taking engagement offline and into the real world

– Commitment pays off in engagement rates

• Commitment to community through content
– Homepage real state dedicated to content

– Deeper value-added content throughout site

– More thematic consistency across social channels



Sample channel builds (7 total)

Facebook Wordpress



Additional deliverables

• Engagement, moderation, and crisis policies

• Multi-channel editorial calendar 

• Social advertising plan

• Website social integration guidance


